
 

Short description of ‘The Missing Link 2, dissemina ting the 
inclusion methodology of the experts by experience in 
Europe’ (DIMEE) 

Introduction 

In January 2013 we submitted a second project: 'The Missing Link 2, disseminating the 
inclusion methodology of experts by experience in Europe' under the European Lifelong 
Learning Program, Grundtvig Multilateral projects. This new project  builds on our previous 
project 'The Missing Link 1, increasing social inclusion by engaging experts by experience' 
that fell under Lifelong Learning, Leonardo Da Vinci, Transfer of Innovation. 

This new project fits into the long-term perspective of a European Centre for experts by 
experience in the struggle against social exclusion. 

The runtime of The Missing Link 2 will be from October 2013 until December 2015.The 
decision by the EACEA (The Education, Audio-visual and Culture Executive Agency of the 
European Union-European Commission) on the approval of the application is expected by 
June 2013.  

The project will be executed by four partners of the previous project: FOKUS Bremen, IGPB 
Amsterdam, GIP Sofia and De Link Flanders-Belgium. In this project Marianne Farkas of the 
Centre for Psychiatric Rehabilitation of the Boston University will be involved as a third 
country partner. This Centre is a leading institute in research and development of programs 
in ‘peer support’ and recovery work in the field of Psychiatry and Mental Health. 

De Link will once again coordinate the project. 

The project consists of 4 major parts. 

1.Development of 4 didactic training modules (TM): 

- designing courses to train experts by experience 
- designing empowerment courses for the socially excluded 
- developing strategies to implement the methodology in organisations 
- developing strategies to implement the methodology on different levels of society 
 

2. After a round of exploratory meetings, the partner organisations will identify interested 
individuals and organisations in other European countries. We will bring these individuals 
and organizations together to try and improve the TM’s in a test and pilot phase. 
The evaluation toolkit developed by the partners enables the participating individuals and 
organisations to assess the efficiency of the TM’s.  

3. Broadening our knowledge  by working with the Centre for Psychiatric Rehabilitation 
(CPR) of Boston University. This Centre adds specific expertise about implementation and 
inclusion strategies, applicable research tools and the results of different inclusion activities 
in the USA. 

4. In the perspective of the creation of a European Centre in the future, we will disseminate 
the concept and the products on different levels in Europe, through public conferences and 
workshops, a European Charter and an interactive website during the runtime of the project. 



 

The work packages in a nutshell 

Work Package (WP) 1: data collection and analysis o f the potential cooperating 
organisations 

In this work package every partner contacts interested organisations in different European 
countries. These organisations are active on different levels of social exclusion.  
 
This contact has three important goals:   
1. thoroughly informing the potential cooperating organisations about the concept and the 
methodology of the Experts by experience, working in tandems and about the project Missing 
Link 2.  
2.  In relationship to the concept and the methodology of the Experts by experience, the 
potential cooperating organisations extensively question the present state of affairs in their 
own organisation and in their own country. 
3. Besides that, the potential cooperating organisations have to question their own needs in 
lieu to the four didactic modules we develop in the project. This information will be analysed 
to map the starting conditions for the implementation of WP 2 and 3. This information will 
also serve as the foundation for the evaluations and starting measurements (see WP 4 and 
5). All this information will be discussed with the four partner organisations at the kick off 
meeting in Brussels (October 2013). 
 
WP 2: Development and improvement of the Training M odules 
 
All didactic training modules will be developed bilaterally by two of the four partner 
organisations. The construction of these TM’s will take the special needs of the interested 
organizations into account as formulated in WP 1.  

These modules, in turn, have to allow potential cooperating organisations to design and 
implement:  
- a training program for Experts by experience in their own country,  
- an empowerment course for socially excluded people, 
- a strategy to start implementing this methodology in their own organisation,  
- a strategy to start implementing this methodology on different levels of (their) society.  

These Training Modules will be tested and improved twice. Once after the test phase, based 
on the assessment of the cooperating organisations and based on the evaluation by the 
partners at the meeting in Sofia. A second evaluation will take place, by the cooperating 
organisations after the pilot phase and by the partners at the meeting in Bremen. 
After these evaluations we will present the final version of the trainings modules and the 
evaluation toolkit.  
 
WP 3: Delivery of the training modules (TM): test a nd pilot phase  

The 4 Training Modules will be tried with organisations from different European countries that 
are working in different fields of social exclusion. This will happen in a first test phase and 
subsequent pilot phase. All the modules are taught by three people: one trained expert by 
experience and two other trained individuals. 
Every partner organisation is responsible for the organisation of one training module in his 
own country in the test and pilot phases. The organisation must develop all the practical 
activities that are necessary for the training. 



 

 
WP 4: Evaluation 

The evaluation of the Training Modules and their implementation will take place in three 
stages: 

A measurement of the starting conditions 
An intermediate measurement after the test and pilot phase (WP2) 
A final measurement, after the training modules have been tested and improved (WP 3).   
 
Specific questionnaires and analysis schemes will be developed for these measurements. 
These will be used to describe the starting conditions, the subsequent actions that have been 
taken and to which extent these actions contribute to the desired result.  
The final measurements allow to compare three variables: the starting conditions, the desired 
results and the actual results. 
 
WP 5: Research 

Different scientific articles will be published to support the theoretical and empirical basis of 
working with Experts by experience and the inclusion methodology. These articles are based 
on the collected data and analysis of WP 1 and 4. 
Also a scientific publication will be launched on the evidence of the effectiveness of peer 
support in the areas of poverty and mental health in the USA in comparison to Europe (see 
third country participation Boston University). 
Besides these publications we will actively approach universities and research centres to put 
poverty, self-help and peer support in relation to social exclusion and experts by experience 
on the research agenda. We will encourage them to stimulate students to write dissertations 
on these subjects and to support the European Centre.  

WP 6: plan for dissemination and exploitation of re sults 

The website that was developed for ‘The Missing Link 1’ will continue to be used in this 
project. During this project we will use interactive webtools to further the development of a 
European Network of organisations, research centres and universities to support the 
methodology and the concept of experts by experience. This is a important step in our final 
perspective: a European Centre for Experts by Experience.  

Different articles will be published in the partner countries and compiled to a book. Also a 
Network will be created of interested and cooperating organisations that have participated in 
the development and assessment of the Training Modules. 
During the partner meetings we will organise public workshops on the concept, the project 
and further development for local, regional, national and sectoral organisations.  
At the conferences in the different partner countries (Belgium, Bulgaria, Germany and The 
Netherlands) we will invite as many stakeholders as possible, e.g. policy makers and their 
administrations, politicians, representatives of social welfare and health services, 
representatives of user organisations, users, training and research institutions. Every partner 
must partake actively and contribute in various meetings of European Networks.  

On the European Level we will not only spread the concept and the methodology but also our 
results and findings. This will happen on various levels: The European Commission, the 



 

European Parliament and other important forums as there are The European Platform 
against Poverty and Social Exclusion, the Social Protection Committee and others. 

On the level of research institutes we will create a European Network concerning the theory 
and practice of our methodology.  

To realise all this we will draw up a European Charter that will be circulated on a wide scale 
for endorsement. This charter will be presented at the conference in Brussels.  

Third country participation: Boston University 
The added value of participation of prof. dr. Marianne Farkas and the Centre for Psychiatric 
Rehabilitation (CPR) of Boston University is multiple.  

In October 2013 two of the partners (Jorg Utschakowski from Bremen and Harrie van 
Haaster from Amsterdam) will visit the Centre for Psychiatric rehabilitation (CPR) of Boston 
University. Besides exchanging information on the concept and the methodology of the 
project Utschakowski and van Haaster will illustrate the upcoming project.  
It is our aim to obtain expert advice on the products and tools that we want to develop during 
the project. The visit will also allow us to make agreements on the contributions and 
expectations of the CPR concerning their participation in the partner meetings and at the 
public conferences in Sofia and Bremen.  

Based on their extensive experience and knowledge in the research field of the effects of 
programs and training modules, the CPR can support the development of evaluation 
instruments. It is also of great importance to keep comparing our evaluation results with data 
from the USA throughout the project.  

The Centre will carry out descriptive research on the state of affairs of ‘peer support’ in the 
USA. This research can inspire us to detect more implementation possibilities for our 
methodology. Also it will describe the conditions and chances for the use of our 
methodology.  Also we will be able to detect difficulties and obstacles faster.  

The advice of prof. dr. Farkas on our products will improve them. From the expertise of the 
Centre we can expect help in the following Training Modules: empowerment course for 
socially excluded people, training  programs for Experts by Experience and the realisation of 
a better inclusion culture in  organisations and society. 
 
The presentation of prof. dr. Marianne Farkas in Bremen (February 2014) will be a serious 
boost for the methodology. Her contribution at the conference in Amsterdam (October 2015) 
will illustrate the connection of our methodology with global developments in social 
innovation. This is a strong source of inspiration for other countries to bring Experts by 
Experience into action in the struggle against social exclusion.  


